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Captain Michael Abrashoff is a retired United States Navy Captain who
commanded the USS Benfold, a guided missile destroyer, from 1997 to
2000. During his time as commander, Abrashoff transformed the Benfold
from one of the worst-performing ships in the Pacific Fleet to one of the
best. He did this by implementing a number of innovative leadership
practices, including empowering his crew, fostering communication, and
creating a culture of respect and accountability.

Abrashoff's leadership lessons have been widely praised by business
leaders and military experts alike. In his book, It's Your Ship: Management
Techniques from the Best Damn Ship in the Navy, Abrashoff shares his
leadership principles and provides practical advice on how to implement
them in any organization.
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Empowerment

One of the most important leadership principles that Abrashoff emphasizes
is empowerment. He believes that leaders should give their employees the
authority and responsibility to make decisions and take action. This allows
employees to feel more engaged and invested in their work, which can lead
to improved performance and results.

Abrashoff empowered his crew by giving them the authority to make
decisions about how to run the ship. He also encouraged them to take risks
and experiment with new ideas. This led to a number of innovative
solutions to problems that had plagued the Benfold for years.

Communication

Another important leadership principle that Abrashoff emphasizes is
communication. He believes that leaders need to be able to communicate
effectively with their employees in order to build trust and create a positive
work environment. Abrashoff made a point of communicating with his crew
regularly, both formally and informally. He also encouraged his crew to
communicate with each other openly and honestly.

The open communication culture that Abrashoff created on the Benfold led
to a number of benefits. It helped to build trust between the officers and
crew, and it also made it easier to identify and solve problems.

Respect

Respect is another essential leadership principle that Abrashoff
emphasizes. He believes that leaders need to treat their employees with
respect in order to earn their trust and loyalty. Abrashoff showed respect for



his crew by listening to their concerns, valuing their opinions, and treating
them fairly.

The culture of respect that Abrashoff created on the Benfold led to a
number of benefits. It helped to create a positive work environment, and it
also made it easier to motivate the crew to achieve their goals.

Accountability

Accountability is the final leadership principle that Abrashoff emphasizes.
He believes that leaders need to hold their employees accountable for their
actions, both good and bad. This helps to create a culture of responsibility
and accountability, which can lead to improved performance and results.

Abrashoff held his crew accountable for their actions by setting clear
expectations and providing regular feedback. He also made sure to reward
his crew for their successes and to discipline them for their mistakes.

Captain Michael Abrashoff's leadership lessons are a valuable resource for
any leader who wants to achieve extraordinary results. By empowering
their employees, fostering communication, creating a culture of respect,
and holding their employees accountable, leaders can create a positive
work environment where employees are motivated to succeed.

Get Results, Not Salutes by Captain D. Michael Abrashoff
5 out of 5

Language : English
File size : 142 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 19 pages

https://manuscript.mamanbook.com/reads.html?pdf-file=eyJjdCI6IjRrMWRGczMzdnVqcElDU29hTEtQTjJGT2syM3RoTG44ZlhRVzlCV2xOMEpJcW40Zk50UXJXUDVDZjJKNXVLMTY3aHAzWGx2WG5RWG12SmRkM3N0Z2FLNWtVN2E0QTRZeDFFclZmcE5tUENjZG1zQWJmNlBlV1RrWEVjVEdPWW92dHBPUTVVM0pVQ2hIM3M3SVZjUXZ4Vkx0Q3pYbmJrOTFiY01jT09KNCsxWDc5UnByUUprckhuU3BVbm8zb3dObCIsIml2IjoiNzgwMzE1NDRkMDAwNzNjZjc3OTM2OGJhY2QxMTY3NGQiLCJzIjoiMDkzYTc3ZjI0OTIwMmUzNCJ9
https://manuscript.mamanbook.com/reads.html?pdf-file=eyJjdCI6ImhKZUUxSWVQSUNOV0FEK05LK0tSQ2ozdGNBdENNRW0wajAxWktpRTZpV1ptTkk0M2lvMXlNTVprblFrbjlxSW5JbVp4SDRZaHNvUzN3bGYzXC9kWHhRR2crUzkxOEJDMm51MXpPWkhpakhHXC9nZWp5N0ZMa1E0Nmx1eWRJUjl0cDRcL05YS0owZHhNb1NBcWR4dHp5WGlzeGtrSlpEQWtHWTFXZmF2RktINnpcLzVCcmNJQVVFREU1TTF1aGRGdkg4V1ciLCJpdiI6ImFkOTlhYTYwNTA2ODc3ZWNjNTk3NGZiMzY1Y2M4ODczIiwicyI6ImM0YTQyODgyNDYzZWM0NjcifQ%3D%3D


Lending : Enabled

Pretime Piano Jazz Blues Primer Level: A
Comprehensive Guide to the Basics of Piano
Jazz and Blues
The Pretime Piano Jazz Blues Primer Level is a comprehensive guide to
the basics of piano jazz and blues. It is designed for beginners and...

Surviving and Thriving with the Self-Absorbed:
A Comprehensive Guide
Interacting with self-absorbed individuals can be a challenging and
emotionally draining experience. Their incessant focus on themselves,
lack of empathy, and inability...

FREE

https://manuscript.mamanbook.com/book/Pretime%20Piano%20Jazz%20Blues%20Primer%20Level%20A%20Comprehensive%20Guide%20to%20the%20Basics%20of%20Piano%20Jazz%20and%20Blues.pdf
https://manuscript.mamanbook.com/book/Pretime%20Piano%20Jazz%20Blues%20Primer%20Level%20A%20Comprehensive%20Guide%20to%20the%20Basics%20of%20Piano%20Jazz%20and%20Blues.pdf
https://manuscript.mamanbook.com/book/Surviving%20and%20Thriving%20with%20the%20Self%20Absorbed%20A%20Comprehensive%20Guide.pdf
https://manuscript.mamanbook.com/book/Surviving%20and%20Thriving%20with%20the%20Self%20Absorbed%20A%20Comprehensive%20Guide.pdf
https://manuscript.mamanbook.com/reads.html?pdf-file=eyJjdCI6IlRmV2lIUnVQM3Q5b2NnTkFWVHZwaEhMOTUrNThGeU1cL0FIamR1ekF1TTloaGZyUTllblhqTlJxa2lad3E2MFNYVktNT0VMc1ZaZDVOYnZXek1NVHptbURraEJPdXM2VzJUU014emNcL0ppWERBYXF6MzFSOXNaQjZNZFVcL1hMMlpHcStCMUNrRnhacVpxRHhcL3JiNHVCNDZNNlIxOUNUWG1pWGFuV2I0MlNXc2w1cFwveGc1NVg1MkVWblwvMHN2dXNJNSIsIml2IjoiYTQwYThjMGI3YzcyNmZjZjZmZTIyNDBmYWExZWQyMTciLCJzIjoiMzVhOTU1NzNjZTVlODc3MSJ9

